APPENDIX 2 OF POLICY REVIEW REPORT - 11 JANUARY 2021

Appendix A
HOUSING REVENUE ACCOUNT SUMMARY 2022/23 to 2024/25
2021/22 2022/23 2023/24 2024/25
Approved Original Original Original Comments
£ £ £ £
All salary costs removed (except Cleaners & Enforcement Officer), only inflation
Operational Services 3,103,210 3,217,390 3,266,910 3,307,280]increases reflected.
Commissioning, Contracts & Procurement 114,410 118,610 122,570 125,140]Increase in grounds maintenance contract
Service Budgets 3,217,620 3,336,000 3,389,480 3,432,420
CEC Recharges from GF 2,787,610 2,815,790 2,858,190 2,914,000 Reflects charges for salaries and overheads attributable to the HRA
Net Service Budget 6,005,230 6,151,790 6,247,670 6,346,420
Capital A/c Adjustment Capital Chgs (1,296,640) (1,296,640) (1,296,640) (1,296,640)|Reversal of Depreciation Charges
Contingency 75,000 76,500 78,030 79,590]To support housing development costs / properties held for redevelopment
Debt Management Expenses 6,000 6,120 6,240 6,370|Support TM costs, part of NYCC contract
Investment Income (38,000) (42,500) (34,030) (44,290)|Based on MTFS assumptions
HRA Debt - Payment of Interest 2,065,380 2,123,190 2,182,150 2,242,280|Assumes borrowing up to debt cap at current PWLB Maturity rate.
Provision for Bad & Doubtful Debts 270,650 278,270 288,290 297,230|Assume increase in provision for tenants on benefits as a impact of Universal Credit
Net Budget before contribution to/(from) Reserves 7,087,620 7,296,730 7,471,710 7,630,960
Contribution To Reserves
Comp Development Cont 50,000 50,000 50,000 50,000|Contribution to ICT Reserve
HRA Debt - Voluntary MRP 1,575,310 2,682,220 2,769,180 2,857,880 Provision to repay self financing debt
NET HRA REVENUE BUDGET 8,712,930 10,028,950 10,290,890 10,538,840
Dwelling Rents (12,302,040)  (12,648,780)  (13,104,130)  (13,510,359)| CPI + 1% from 2020/21
Net Surplus available for Major Repairs (3,589,110) (2,619,830) (2,813,240) (2,971,519)| Transfer (to) / from MRR to meet demands of capital programme and new build




GENERAL FUND SUMMARY 2022/23 - 2024/25

(INCLUDING GROWTH BIDS) Appendix A
2022/23 2023/24 2024/25
Original Original Original Comments
£ £ £
Leadership & Extended Leadership Team 903,470 864,930 881,720|Management Team.
Environmental Health, Property Management, Benefits & Taxation,
Operational Services 4,084,130 3,968,870 3,988,750 Contact Centre, Strategic Housing.
ICT, Data & Systems, HR, Marketing & Transformation. Includes
Business Development & Improvement 1,733,960 1,678,680 1,653,270 |permanent bid for CivicaPay security and functionality.
Waste & Recycling Contracts, Grounds Maintenance & Leisure. Bids
included for technical & legal support for Leisue Services and the Env
Services Contracts. Due to the ongoing impact of Covid on the provision
of Leisure Services the worst case impact not included in this statement
Commissioning, Contracts & Procurement 4,799,640 4,858,760 4,953,380|could be £1.1m in 22/23, £825k in 23/24 and £550k in 24/25.
Community, Partnerships & Customers 366,560 230,450 215,210|P4G funded posts plus miscellaneous grants
Economic Development & Regeneration 479,510 252,870 45,150|P4G funded posts.
Development Management & Planning Policy (Local Plan). Includes bids
for permanent reduction in planning fee income and Planning Enforcement
Planning 627,520 355,490 241,480 Officer post.
Finance Services 2,462,950 2,563,220 2,654,480 |Finance, Audit & Internal Drainage Boards
Legal & Democratic 681,360 694,110 708,210|Legal, Licensing & Dem. Services
Service Budgets 16,139,100 15,467,380 | 15,341,650
CEC Charged to HRA (2,815,790) (2,858,190)|  (2,914,000)|CEC to HRA
Net Service Budget 13,323,310 12,609,190| 12,427,650|Reducing mainly due to P4G contracts ending
Investment Income (400,000) (378,470) (405,710)|Includes reduction in investment interest due to low rates / covid-19
External Interest Paid 75,200 75,200 75,200
Capital Adjustments (224,830) (225,690) (226,520)|MRP / Depreciation
Capital Growth excluding P4G, to include new bids for Northgate Finance
Capital Programme Costs Funded by Reserves 875,573 136,746 239,000 Software, PICK Protection, SAN Storage and Selby Skatepark
P4G Revenue Projects 0 0 0]Excluding Salaries included in Services above
P4G Capital Projects 8,110,866 4,601,966 0
£100k operational contingency & £100k commissioning contingency. £22k
Contingencies 1,722,000 222,000 222,000|addt contingency bid from 22/23 onwards and £750k one off support
through LGR and £750k one-off Covid Contingency
Net Budget before contribution to/(from) Reserves* 23,482,119 17,040,942 12,331,620
Contribution To Reserves
Asset Management 200,000 200,000 200,000 | Per MTFS
ICT 250,000 250,000 250,000 | Per MTFS
Pension Equalisation Reserve 185,060 185,060 185,060 | Contributions proportion of the pension revaluation saving
District Election 38,000 38,000 38,000 | Per MTFS
Business Rates Equalisation
Local Plan 50,000 50,000 50,000 | Per MTFS
Contribution From Reserves
District Election Reserve
Asset Management (758,573) (17,746)
Business Development Reserve (168,140) (40,000)
Revenue Carry Forwards
ICT (202,000) (204,000) (324,000)| Finance system replacement rephased to 24/25 since MTFS
PFI (195,510) (204,980) (214,640)| Updated per Year end model
Funding for commissioning contingency - subject to annual review and
Contingency (100,000) (100,000) (100,000) |sufficient funds in reserve.
Local Plan (122,000) (60,000)
Programme for Growth (9,363,096) (5,026,646) Remaining project and salary costs
NET REVENUE BUDGET 13,295,860 12,110,630 12,416,040
NNDR (2,320,000) (2,558,000) (2,609,160)| Baseline in 22/23 and per MTFS 24/25 onwards with reset assumed.
New Homes Bonus (767,000) - - | Per MTFS
Lower Tier Services Grant Per MTFS
Special and Specific Grants (24,000) (24,000) - | Per MTFS
RSDG Per MTFS
Covid emergency / new burdens Per MTFS
Business Rates Collection Fund Deficit/(Surplus)
Council Tax to be Levied (6,003,877) (6,184,588)|  (6,370,738)| Based on tax base below
Council Tax Collection Fund Deficit/(Surplus) 69,000 69,000 - |Draft budget profiles the £207k over 3 years from 21/22 to 23/24
Shortfall / (surplus) 4,249,983 3,413,042 3,436,142
Tax Base 32,768.00 33,095.68 33,426.64
Band D Council Tax 183.22 186.87 190.59



GENERAL FUND NEW GROWTH BIDS 2022/23 - 2024/25

APPENDIX B

Iy . At Revenue Capital
D t Strat Th /P t C t T Funded F
escription rategic Theme / Priority 2223 23124 24125 22123 | 23124 124125 omments erm unded From
Finance software - To secure a £20k annual capital
investment to maintain our current software based on
the upgrades/development roadmap received from the  [Working with others and co-
software suppller. . devgloplng The way in which The Northgate software is integral to the integration and rationalising of software systems at the council. The majority of staff
The software is key to how we develop the Finance services are delivered . . .
. . . across the business areas will use a Northgate application everyday.
Software Suite from Advanced Business Solutions
comprising of‘E-FlnanC|als, CoIIaboratlv_e Planning & E- Helplng pgo_ple to access Failure to develop a key critical software system would mean:
Procurement in the future to meet our aims and services digitally. . . \ )
- : : . 20,000 increased costs by 'workround' routine tasks One off ICT
aspirations of a council. This work will help us to S
. . . . inefficiency of staff
Software development will allow us to: continually improve value to .
. ; ) . : increased paper processes
- cut costs by automating routine tasks money in The business whilst o : .
. L ; . reputation issues with customers, suppliers or partners
- improve efficiency of staff ensuring that we do things . . o
: . . - L non-compliance with legislation
- streamline business operations efficiently, with increased
- replace paper processes productivity
- communicate more effectively with customers,
suppliers or partners
Net Cost of Bid 0 0 0] 20,000 0 0
The Personal Guardian App is a lone worker solution that can be placed on any smartphone. It gives peace of mind to both
employees and employers. It allows employees to proactively protect themselves from day to day risks and raise an alarm in the
o o Working with others and co- event o_f al"l em?rgency by ether pressing a button linked via Bluetooth or via the app directly. Employees are protected 24/7 by Pick
to secure a £8k annual capital investment to maintain our| . . - Protection’s BS: 8484 Alarm Receiving Centre
A developing the way in which 8,000 One off ICT
current PICK Protection software services are delivered
The Council’s lone worker policy states that those considered at medium or high risk when working alone should use the App. For
example the trades team, Neighbourhood Officers, Planning offices, Lifeline operatives. Etc. For more information see the council’s
lone working policy
Net Cost of Bid 0 0 0 8,000 0 0
Digital Foundations: is about Modernise the ICT infrastructure to improve resilience and security.
how we will work with others to Modernise the ICT infrastructure to improve service availability (24/7/365), increase resilience to cyber-attack and ensure risk based
update our infrastructure and and proportionate levels of information security.
ensure that our technology is Simplify the ICT estate
SAN Storage . This is the Council's Storage Area resilient, sustainable and Streamline internal systems and processes, reduce the number of applications, increase the commonality of applications and move
Network which is the underlying disk space for all our secure. Technology and the towards a single platform
servers, systems and data. This cost is to replace the digital world moves fast, 30,000 Better use of data One off ICT
existing storage which is approaching end of hardware  Jworking with our partners to Managing and using data securely and appropriately; improving data discovery tools; removing barriers to effective data use; and
support life with storage on the NYCC SAN. provide a simple and make better use of data to improve decision making
standardised infrastructure will
keep costs low and ensure we The existing SAN is approaching end of hardware support life, meaning it will no longer be supported by the supplier. If the
are able to respond quickly to hardware is not under support and maintenance then all the Council's servers and systems could potentially stop functioning in the
changing needs. event of a storage system failure.
Net Cost of Bid 0 0 0 0( 30,000 0
These costs will include business rates, limited maintenance / insurance / utilities ahead of the sites being cleared to deliver the
The Selby Gateway TCF . L . . .
L . TCF proposals from late 2022 to late 2023. There will also be limited costs in extending current car parking enforcement and
S . project is the Council's priority . . : . . .
This bid is to cover the revenue costs of owning and . management arrangements to the car park at the Selby Business centre site. There will be income from the business units and car
. . - L regeneration scheme and . . . . . ) . . o
managing the sites that the Council is acquiring around - . park at the Selby Business centre site which will help to cover the costs in the first year, but there is a requirement for additional P4G
) . acquisition of these sites by 30,000 23,000( 16,000 . . . One off .
Selby station to deliver the land use changes and L . funding for years 2 and 3 once the income from the Business centre comes to an end. Contingency
. . the Council is essential to
improvements that form the Selby Gatework TCF project . . .
deliver the project and its . . . . )
- ) There may be longer term low value revenue costs associated with the use of these sites beyond implementation of the TCF
transformational benefits . :
proposals - although most will form public realm.
-50,040] -16,190
Net Cost of Bid -20,040 6,810/ 16,000 0 0 0
The current Environmental Services Contract is due to expire on 31st March 2024. The Council will need to replace the contract and
be in a position to award a replacement by 30th June 2023 to allow for mobilisation. Tender documents will be required to be
developed for issue to the market by 30th September 2022 and for return 31st December 2022 with evaluation by the end of March
Technical and Le'gal support for procurement of Environmental Services 50,000 20,000 2023. Post tender clarification and compiling contracts for signature run from March 2023 to June 2023. One off Bus Dev
replacement Environmental Services Contract Reserve
The Council currently provides Environmental Services via an outsourced contract and therefore requires a contract succession
strategy for this statutory service. Based on current contract values it is estimated a total contract cost for an extended contract
would be in the region of £60 million.
Net Cost of Bid 50,000 20,000 0 0 0 0




APPENDIX B

L. . . Revenue Capital
Description Strategic Theme / Priorit: Comments Term |Funded From
L < R 22123 | 23124 | 24125 | 22123 | 23124 | 24125 .
The current Leisure Services Contract is due to expire on 30th September 2024. The Council will need to replace the contract and
be in a position to award a replacement by 31st December 2023 to allow for mobilisation. Therefore, Tender documents would be
required to be developed for issue to the market by 31st January 2022 and complete an evaluation by end March 2023. Post tender
Technical and L'egal suppprt for procurement of Leisure Services 50,000 20,000 clarification and compiling contracts for signature run from March 2023 to September 2023. One off Bus Dev
replacement Leisure Services Contract Reserve
The Council currently provides leisure services via an outsourced contract and therefore requires a contract succession strategy. In
addition any replacement strategy would need to recognise options for future use of current unused assets that may have no
alternative uses.
Net Cost of Bid 50,000 20,000 0 0 0 0
Planning income is difficult to predict as it is subject to the variations of the development sector and can be disproportionately
impacted by a small number of larger major applications (e.g. recent single fees of £100-200k+ for Kellingley and 2 large scale solar,
farms). The delivery of Planning Income is essentially an estimate of predicted levels of developer activity. It is therefore influenced
by market forces (and other external factors such as covid impacts) that are outside the Council's control. The Income target was
reduced in 2020/21 to reflect the impacts of covid and cannot be seen as a typical year.
The target for 2021/22 is £906k. The 2021/22 year to date reflects the uncertainties in predicting planning income with a slow start
in the first 4 months but as a result of 2-3 very large fees in recent months the income is likely to exceed the £906k target this year.
However this cannot be seen as a typical year.
Reduction in base budaet for Planning Income without a E;;il;rlt';g”g:jt I?iesltgllslz selgrteezt For 22/23 the target set is currently £1.049m. If we discount 20/21 and 21/22 as being typical years because of Covid impacts then
. age’ 9 P ) . 143,000 143,000 143,000} the best way to establish a reasonable baseline budget for 22/23 is to look at the average income for the previous 5 years (2015/16 Perm Revenue
corresponding reduction in workforce to the core values about being ; ) : . ; .
customer focused to 2019/20). The average income for these five years was £887k pa. It is for this reason we are asking for the budget to be retained
’ at the current level of £906k (rather than increasing to £1.049m) to more accurately reflect the five year average income trend.
It is also important to stress that there is not necessarily a direct correlation between income and workloads. A high number of small
to medium size applications may for example generate a considerable amount of work but at the same time not generate high
income levels. A small number of very large applications may generate an income surplus. We know that workloads and number of
applications are higher than pre-pandemic levels with a concentration of smaller applications, a few ‘super majors’, but with less of
the normal sized ‘major’ applications (e.g. medium scale housing schemes). The Planning Review only just recently fully
implemented benchmarked workloads to the establishment needed to deliver these workloads — and set staffing number
appropriately. There is no scope to reduce the workforce to reflect the lower income levels proposed without having a negative
impact on the performance and progress in tackling the backlog.
Net Cost of Bid 143,000 143,000 143,000 0 0 0
The post directly delivers on The Planning Enforcement Team currently has 356 live cases. Since the beginning of May around 174 new cases have been
the Council Strategic Priorities generated and 226 closed. This has allowed the team to eat into the backlog by around 35%. This reduction has been achieved by
particularly ensuring that Selby two Principal Officer (one agency contractor funded until December 2021); one Senior Planning Enforcement Officer and two
is 'a great place to live'. ltis Planning Enforcement Officers. One of which is on a temporary contract seconded from Environmental Health. This post was
Extension of Planning Enforcement Officer post also relat_es to the core values 34,070 34,750|  35.450| initially funded through monies acqwreq from central government following a bid process. This funding came to an end in May 2021 Perm Revenue
about being customer focused. and further funding was provided following approved for 2021/22.
In addition Planning There is a need to continue to make progress against the backlog, but in addition given the number of cases being generated it is
Enforcement is a long standing likely that the core operating capacity of the team needs to around 250 cases. This post along side the posts in the establishment
Member priority. would allow this level of work to be handled in appropriate and timely customer focused manner.
Net Cost of Bid 34,070 34,750 35,450 0 0 0
CivicaPay. Like for like replacement but bringing in By implementing the hosted e-
additional security and functionality payments and income
management solution this will CivicaPay utilises Microsoft technology bringing power and ease of use directly to the desktop. By using browser based technology
help SDC deliver greater and extending the use of the software directly to the citizen the economies of “self-service” can truly be realised in terms of
automation, efficiency gains resource, cost and contact key performance indicators.In Civica’s hosted platform, the card data is captured, processed and stored
whilst at the same time 15,000 15,000( 15,000 entirely in Civica’s data centres. No Cardholder data is exposed to our customer environment at any juncture. Perm Revenue
providing service
improvements to the customer Through the Digital Transformation Agenda the purchase of this software will enhance the customer experience through
working towards the Digital increased/improved “self-service” when paying for goods/services from the Council.
Transformation agenda.
Net Cost of Bid 15,000 15,000| 15,000 0 0 0
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Description Strategic Theme / Priority 53123 Re;/;l;:e 54125 5323 Cazzi;;‘lt 54125 Comments Term |JFunded From
This broiect supports the The skatepark although well used has not received any investment since the ramps were replaced at the time the Summit building
cor opratje riori?iF;s of makin was constructed. The skatepark has no dedicated lighting or CCTV and has old fencing along all four sides with baffle boards along
Selrt)) a rzat lace to live ar?d the base of the fencing to a height of about 1.5metres creating blind spots. The skate park on generally regular occasions over the
a reyat glace t?) enio last five years has attracted anti-social behaviour. We wish to look at a co-design approach with the community to enhance safety
To imorove and enhance the outdoor skatepark adiacent Tr?is ropect su o:tsyihe and attract self regulation, revenue implications to this bid are managed within the leisure provision contract through IHL. This bid is Asset
P . P ! project supp 150,000 for funding to: One off | Management
to Selby Leisure Centre, Scott Road, Selby. corporate principles to be . .
Community-focused “We will - complete community engagement and co-design Reserve
empower and involve peoble in - remove the fencing at the front and rear of the skatepark
decFi)sions about their aﬁeapand - install and repair dedicated lighting and CCTV
their services” - make good existing, and install additional ramps
Net Cost of Bid 0 0 0] 150,000 0 0
Total Value of new GF Bids 272,030] 239,560] 209,450] 28,000] 30,000 0
Funding 22/23 23/24 24/25 22/23 | 23/24 | 24/25
ICT Reserve 0 0 0] 28,000] 30,000 0
P4G Reserve -20,040 6,810 16,000 0 0 0
Asset Management Reserve 0 0 0] 150,000 0 0
Capital Receipts 0 0 0 0 0 0
Business Development 100,000 40,000 0 0 0 0
Reserve
Revenue 192,070] 192,750] 193,450 0 0 0
Total 272,030] 239,560| 209,450] 178,000] 30,000 0




Planned Savings

2021/22 Planned | 2022/23 Planned | 2023/24 Planned | 2024/25 Planned
Strategic Category Lead General Fund - Potential Saving Savings Savings Savings Savings Commentary Current Risk
£000’s £000’s £000’s £000’s
This saving relates to the lease for the Contact Centre at Market Cross
Growing resources Suzan Harrineton Asset rationalisati 0 0 100 100 Selby. The saving will be realised when the lease expires in November Medium
g g sset rationalisation 2022 but some remedial work may be required and it has therefore been
reprofiled to 2023/24.
The Council’s Economic Development Strategy will proactively foster new
inward investment and indigenous business growth. This 'saving' is
however high risk due to uncertainties regarding the BRR system reset.
. § X This cautious target assumes that the reset brings the Council out of its X
Growing resources Dave Caulfield Business Rates Growth . High
current safety net position and enables modest year on year growth to be
realised. Delays to business rates retention system reset mean that this
target is delayed a further year and proposed targets have been reprofiled
accordingly.
G X S Harringt S it alt i Assumes alternative use that brings in equivalent net funding. Profiled to High
rowing resources uzan Harrington ummit alternative use 2024/25 due to current market conditions ig
Consider charging for garden waste collections - Government's waste
Growing resources Suzan Harrington Green waste collection strategy may ultimately over-rule this but this saving assumes High
implementation of full cost recovery of relevant/allowable costs
Total Growing Resources
The Channel shift project is currently being delivered and savings from this
are starting to be recognised. Further programmes to role out
T formi Suzan Harrington / p . ts Jon-line t i digitalisation are delayed due to covid-19, and any potential benefits from High
ranstorming Alison Hartley rocess improvements /on-line transactions this may not be made in the short term due to additional workload '8
pressures as a result of the pandemic across the Council. Saving reprofiled
a further year to 2024/25.
. . Council Tax Penalty Scheme was not being enforced due to covid-19 but .
Transforming Suzan Harrington Introduce CT Penalty Scheme - NEW 5 5 5 . Medium
has now been reintroduced from 21/22.
Total Transforming 5 5 5 167
Commissioning Suzan Harrington Contract renegotiations 18 18 18 18] Various procurement related savings Medium
Total Collaboration & Commissioning 18 18 18 18
Total 23 23 223 1,507 |Potential for balance to be delivered through LGR
Target (MTFS 'Mid Case') £000 23 23 223 3,559
Low Risk £000 0 0 0 0
Medium Risk £000 23 23 123 123
0 0 100 1384
Balance to be delivered through LGR
g - - - 2,052
£000
Total 23 23 223 3,559
2021/22 Planned | 2022/23 Planned | 2023/24 Planned | 2023/24 Planned
Strategic Category Lead HRA - Potential Saving Savings Savings Savings Savings Update/Comments Current Risk
£000’s £000’s £000’s £000’s
T formi N Harringt P X ts Jon-line t i 0 195 195 195 The new housing/asset management system is in the process of being High
ransforming uzan Harrington rocess improvements /on-line transactions implemented and went live in 2020/21. ig
Total - 195 195 195




Appendix D : 2021/22 Selby District Council Capital Programme - To 30 September 2021

Approved Programme & Carry Forward
Proposal

General Fund

Original
Budget Incl C/F|

Revised

Budget

Year to date

Revised Budge|

Year to date

Actual

YTD

Variance

Forecast

Carry
Forward

Year End

Variance

Comments

Forecast
24/25

Forecast
23/24

Forecast
22/23

Transforming Customer Services

106,575

106,575

106,575

o

Covid-19 and other delays have prevented the start of work on the reception
alterations delaying the contact centre move. Work towards the move is still
progressing but details are yet to be firmed up. The project is expected to
be on budget. In addition the Call centre on the first floor of the extension is
now operational working within Covid guidelines

Website Development

10,000

10,000

10,000

o

This project is to enhance the platform to allow for future development of the
website. Currently reviewing the scope of this projects with LGR on the
horizon.

GIS System

31,380

31,380

15,690

1,600

-14,090

31,380

o

This project forms part of the Contact Centre re-opening project. This capital
budget will fund the software requirements as required. Committed £7k for
Lone Worker software from PICK Protection

Benefits & Taxation System upgrade

21,380

21,380

5,345

652

-4,693

21,380

o

This budget is linked to software upgrades supporting Channel Shift as part
of the Digital Strategy

15,000 15,000 15,000

IDOX Planning System

15,000

15,000

3,750

1,000

-2,750

15,000

o

To support the IDOX suite of software applications for upgrades and
patches as part of the IDOX Roadmap. This ensured that we remained PSN
compliant throughout 2021/22

15,000 15,000 15,000

ICT - Servers

30,000

30,000

30,000

o

Renewed Sophos Cybersecurity to September 2023 at a cost of £28k
(pending receipt of the invoice).

ICT - Software

4,694

4,694

1,174

4,000

2,827

4,000

-694

Budget committed to the Digital Workforce Project and the implementation of|
Microsoft 365 Tools - training has now been completed and the final invoice
has been paid for £4k, no further costs will be incurred.

Adobe Licence Replacement

15,000

15,000

15,000

o

Licences replacement programme due 2021/22.

Finance System Replacement

(=]

Replacement for the finance system has been reforecast into 2022/23.

0 150,000

Finance Software

Capital investment to maintain the current software based on the
upgrades/development roadmap received from the software supplier.

20,000

PICK Protection Software

(=]

Capital investment to maintain our current PICK Protection software

8,000

SAN Storage

o

The Council's Storage Area Network which is the underlying disk space for
all our servers, systems and data. This cost is to replace the existing
storage which is approaching end of hardware support life with storage on
the NYCC SAN.

30,000

Committee Management System

3,000

3,000

3,000

(=]

ModernGov software upgrade expected in 2021/22 as part of legislative
changes

Upgrade to Assure from M3

8,500

8,500

8,500

o

This budget is to migrate from M3 to Assure software as part of the Digital
Transformation programme. The Assure migration is expected to Go Live in
Q3 2021/22

Cash receipting System

32,500

32,500

32,500

o

Income Management Software replacement project. The budget for this
project will be used for the capital purchase of the system, training and
consultancy on the new software due to GO LIVE in Q3 2021/22.

Northgate Revs & Bens

3,600

3,600

3,600

o

Budget required for system upgrades following legislative changes in relation
to e-billing in line with the Digital Strategy

Asset Management Plan - Leisure & Parks

47,891

47,891

47,891

o

IHL are currently gathering quotes for the planned maintenance work for this
year and inspections are taking place to identify works that will be required
during 2022/23 so these costs can be fed into budget setting later this year.

9,005 17,746

Committee Room Microphone system

65,000

65,000

65,000

Specification is written and tenders have been invited and are with
Procurement for review for the Committee Room microphone system.
Consideration is being given to alternative options such as renting
equipment following LGR, in all likelihood this equipment will still be required
at the Civic Centre irrespective of the LGR outcome.
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General Fund

Car Park Ticket Machines

Original
Budget Incl C/F|

Revised
Budget

Year to date
Budget

Year to date
Actual

Year to date
Variance

Forecast

Carry
Forward

Forecast
Variance

Comments

Forecast
22/23

Forecast
23/24

Forecast
24/25

22,473

22,473

11,237

1,147

-10,090

22,473

o

Implementation of the revised car park tariffs was delayed whilst technical
issues relating to acceptance of card transactions was resolved.
Implementation of the associated machine upgrades is now completed and
operational and we are awaiting final invoices.

Industrial Units Maintenance

25,000

25,000

25,000

o

An initial report detailing the options has been provided to LT for
consideration. Further work is now required to develop a formal business
case for each option. Given the nature of the options being considered it is
considered inappropriate to seek approval to invest the existing capital funds
at this time.

Improvements to the industrial units are subject to the outcome of a report to
Executive in respect of the future direction. We are awaiting information
regarding demand from colleagues in ED to inform the recommendations of
the report. Progress has been delayed in respect of provision of demand
information due significant resource pressures resulting from further Covid19
restrictions and additional support requirements for local businesses.

The forecast has been revised to £25k 21/22 for unforeseen costs with the
balance in 22/23.

229,400

Industrial Units Investment

357,553

20,000

337,553

-337,553

New Bid approved at Council on 22 July 2021. Major updating of industrial
units including energy efficiency, panel erosion and refurbishments.

We are currently working with our EPC Assessor to establish the nature and
scale of works required to achieve the minimum required energy efficiency
standards required to bring out industrial units back int use. Following
completion of this work, a specification will be developed and issued to the
market. Due to capacity issues with the team however is not anticipated this
will occur until Q4, with works commencing in Q1/Q2 of 2022/23. The
forecast is therefore requested to be reduced to £20k for the current year
with the balance of this years budget being forecasted into 2022/23.

620,163

300,669

Car Park Improvement Programme

520,168

520,168

20,084

19,758

-326

150,000

370,168

-370,168

Work to progress improvement to Back Micklegate and Micklegate car parks
was delayed in order to maximise funding options through external funding
bids such as the Heritage Action Zone funding; however delays have also
been encountered due to discussions with Landowners.

Plans to focus delivery on Portholme Crescent whilst these issues are
addressed have been scaled back to enable the space to be utilised as a
walk-in testing centre for Covid-19.

Work to install the first of Electrical Vehicle Charging Points (EVCP) is now
complete, with points in South Parade and Back Micklegate car parks
operational.

As we start to move towards pre-Covid norms we are now starting to revisit
delivery of the car park improvement programme and are working closely
with colleagues in the Economic Development and Regeneration team to
maximise funding available for improvements at Britannia car park,
Tadcaster.

The forecast has been amended to reflect ongoing delays around the Back
Micklegate development.

370,168

ICT - Channel Shift 2 Website & Intranet

16,720

16,720

8,360

2,900

-5,460

16,720

Citizens Access Portal (Revenues) is to go Live in Q3 2021/22 with Citizens
Access Portal (Benefits) also anticipated in Q3 2021/22. The remaining
budget will be used for e-forms development through 2021/22

ICT - Channel Shift 3 Website & Intranet

18,000

18,000

18,000

o

Channel shift Phase 3 - Housing management CX Portal project which has
been delayed will commence throughout 2021/22 once Channel Shift 2 has
been completed and the Civica CX Phase 2 project has commenced. This
project is linked to the Income Management System replacement project.
During Q3 the timescales of the project will be reviewed with the possibility
this will move into 2022/23

ICT - Disaster Recovery Improvements -
Software / Hardware

17,790

17,790

17,790

This budget is for improvements aligned to Microsoft requirements &
Disaster Recovery Improvements in 2021/22. A number of Oracle server
upgrades will be required throughout the year to ensure that they remain
compatible following software upgrades.
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General Fund

Original
Budget Incl C/F|

Revised
Budget

Year to date
Budget

Year to date
Actual

Year to date
Variance

Forecast

Carry
Forward

Forecast
Variance

Comments

Forecast
22/23

Forecast
23/24

Forecast
24/25

ICT - End User Devices -
Software / Hardware

54,760

54,760

27,380

16,103

-11,277

54,760

o

Budget is required for replacement hardware in relation to the digital
workforce strand of the digital strategy. £43k has been raised as an order
waiting for devices to be delivered for Clirs and new starters and central
stock, due to delivery issues this is anticipated for delivery in Q3. The
remaining will be required for high spend items such as monitors especially
with any breakages and return to workplace requirements to support a soft
hybrid environment - jabras/ cameras etc.

49,500

49,500

49,500

ICT - Digital Workforce -
Telephones - Mobile Working

11,770

11,770

11,770

o

Budget is for replacement Mobile hardware in relation to the digital workforce
strand of the digital strategy. A further 25 trades tablets are being
purchased for rollout this year as current tablets are nearing end life. There
is currently a shortage of available tablets.

9,500

9,500

9,500

South Milford Retaining Wall

15,000

15,000

15,000

o

We are still awaiting confirmation from the parish priest as to whether
approval for the improvement works to the wall will need to go through a
Faculty application (similar to Listed Building Approval). It is currently
unknown how long the process will take.

Waste Collection Fleet

200,000

190,570

190,570

An order has ben raised for the additional 26 tonne RCV. Delivery is
expected before the end financial year an are awaiting confirmation of the
date. The balance of this budget will not be required and the budget
reduction was approved at Q1

Council Play Area Maintenance

197,730

197,730

197,730

o

Works at Grange Road have started and should be completed early in Q3.
Consultation is ongoing on the designs for Charles Street and an Expression
of Interest has been issued for the remaining four play areas over the next
two years.

100,000

Outdoor skatepark adjacent to Selby Leisure
Centre

o

The skatepark although well used has not received any investment since the
ramps were replaced at the time the Summit building was constructed. We
wish to look at a co-design approach with the community to enhance safety
and attract self regulation, revenue implications to this bid are managed
within the leisure provision contract through IHL. This capital programme is
for funding to:

- complete community engagement and co-design

- remove the fencing at the front and rear of the skatepark

- install and repair dedicated lighting and CCTV

- make good existing, and install additional ramps

150,000

Replacement of Vehicle Fleet

3,510

3,510

-3,510

The Council's replacement commercial vehicle fleet has now arrived and is
fully operational. The forecast has been updated to nil as all outstanding
invoices have now been received.

Purchase of Land

937,500

o

This budget has been removed as part of the MTFS approval

New Build Projects (Loans to SDHT)

2,800,000

o

This budget has been removed as part of the MTFS approval

Private Sector - Home Improvement Loans

27,720

57,720

28,860

10,452

-18,408

30,000

27,720

-27,720

RAS Loans remain an important tool in providing support for emergency
repairs in homes owned by vulnerable people. We have completed 4 RAS
loans in the first two quarters of 2021/22, 3 for new heating and hot water
systems (including our first private sector air source heat pump) and 1 for a
new bathroom. There are 4 new roof loans that are currently delayed due to
contractor workloads but these should all complete during quarter 3.
Historically, RAS loans are repaid to the council upon sale of the property
allowing them to be recycled into new loans. This allows more vulnerable
households to receive the help they need. We have so far received 1 repaid
loan in 2021/22. In the whole of 2020/21 we received 3 repaid loans.

New Bid approved at Council on 22 July 2021 for an additional £30k
allocation per annum over the next 3 years to 2023/24.

Approval is sought to revise the current year forecast to £30k and carry
forward the balance into 2022/23.

57,720

30,000
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Empty Property Grants

84,886

84,886

42,443

19,152

-23,291

84,886

o

Empty Homes Grants remain popular and are an excellent way of sourcing
private rented accommodation for vulnerable households at risk of
homelessness. We have completed 1 Empty Homes Grants in the first
quarter of 2021/22, which provided a three bedroom house to a homeless
family. Progress on other schemes has slowed although a further 3 grants
should complete in quarter 3 and discussions are on-going regarding a
possible 2 further conversion schemes that will hopefully progress to full
grants thus ensuring that our private rented portfolio for homeless
households continues to grow.

80,000

Disabled Facilities Grants (DFG)

813,357

471,544

135,772

130,348

5,424

471,544

402,360

(=]

Covid-19 is still impacting on the supply chain for contractors and increasing
costs causing some delay in completing adaptations. Due to the substantial
budget £814k (DFG grant £503k- £311 carry forward) an additional
Technical Officer has been temporary recruited 2 days a week for up to six
months. It remains difficult to forecast an accurate outturn but the aim is for
at least a 75 completions in 21/22 compared with 50 last year, YTD we have
completed 26. The balance is forecasted to be spent in 2022/23 subject to
review throughout this financial year.

755,717

402,360

402,360

Total General Fund

6,160,904

2,459,714

300,094

207,112

-92,982

1,720,069

1,137,801

-739,645

2,489,173

869,775

641,360
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Housing Revenue Account

Original
Budget Incl C/F|

Revised
Budget

Year to date
Budget

Year to date
Actual

Year to date
Variance

Forecast

Carry
Forward

Forecast
Variance

Comments

1

Approved Programme &
Carry Forward Proposal

Forecast
22/23

Forecast
23/24

Forecast
24/25

Housing & Asset Management System

103,660

103,660

103,660

o

The remaining capital balance is expected to be paid following the Phase 2
project completion in 2021/22.

St Wilfrid's Court

93,733

93,733

93,733

-93,733

The programme scoping meeting identified requirement for significantly more
investment than is available in the current budget. The current budget will
therefore be utilised to address some of the higher priority issues identified
during visit, as well as any essential health and safety related works.
Government changes to the roadmap for easing restrictions has meant
works to finalise the scoping works and subsequent issue of tenders was
progressed as planned. Further delays have been experienced due to a lack
of capacity within the team, which we are seeking to address through the
ongoing restructure process.

Given the ongoing upward pressure on materials and labour costs however,
it is unlikely we would be able to deliver the improvements required within
the available budget; hence a decision has been made to delay tender issue
until next financial year when indications suggest the market pressures may
have stablised.

93,733

Environmental Improvement Plan

108,152

108,152

40,000

68,152

-68,152

This funding is earmarked to support a scheme being led by colleagues in
the Contracts and Procurement Team. Work to progress the scheme was
delayed due to Covid-19.

Of the 6 sites this budget is supporting one site is due for completion in Q3,
with a further site hoped to go to be completed by the end of the financial
year. Works on the remaining 4 to be completed in 2022/23. The forecast
has been adjusted accordingly with the estimated level of spend for this
financial year.

68,152

Housing Acquisition and Development

1,701,273

2,000,273

2,000,273

(=]

Programme for the development of HRA properties on phase 2 small sites,
Starts on these sites has been delayed due to Covid and is anticipated in
2021/22. Work including, feasibility studies, asbestos surveys and garage
clearance has been completed.

Planning permission for development of three schemes has now been
secured. Planning permission for the fourth scheme forming part of the
package of works to be tendered has been delayed. This has resulted in a
subsequent delay to the issue of the tender package originally anticipated in
Q2. Itis hoped planning permission will now been determined in Q3.

The continuing current upward pressures on material and labour costs mean
a decision as to whether to proceed immediately with the tender or delay
until the market stabilises will be required once the planning position with the
remaining site is determined.

New Bid approved at Council on 22 July 2021. To extend the New
Build/Acquisitions programme to maximise spend of s106 affordable housing
commuted sums. Spend subiect to 'self-financina business case'.

Community Centre Refurbishment

64,377

64,377

64,377

o

7,391,000

Work to identify requirements outlined for other community centres under the|
FRA process is required.

Progress on delivery of the programme was paused whilst we addressed
other priority works which have been generated as a result of the various
service suspensions resulting from Covid-19. We are now currently in the
process of agreeing a programme of works to upgrade Fire Safety measures
in @ number of our community centres. During Q3 an assessment of works
required will be established and the forecast will be reviewed in line with this.

Empty Homes Programme -
Improvements to Property

200,000

600,000

2,721

2,721

600,000

o

This supports the Empty Homes Programme and is available to purchase
Empty properties that will be brought back in to use and let through the HRA
and former council properties sold through the Right to Buy. We purchased
7 properties in 2019/2020, the work to improve these properties to a lettable
position was delayed due to the pandemic but now works are complete and
these are now let. 3 further properties are expected to be purchased in
21/22 (of which 1 has completed in October 2021) which will complete the
programme.

New Bid was approved at Council on 22 July 2021 for £400k to complete the
Empty Homes Programme.




Housing Revenue Account

Original
Budget Incl C/F|

Revised
Budget

Year to date
Budget

Year to date
Actual

Year to date
Variance

Forecast

Carry
Forward

Forecast
Variance
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Comments

Forecast
22/23

Forecast
23/24

Forecast
24/25

Energy Efficient Programme

856,084

856,084

428,042

320,993

-107,049

856,084

o

The multiple lockdowns experienced during the past year as a result of
Covid-19 severely impacted the ability of our major works contractors to
complete the programme identified. The situation was further exacerbated
by customer refusals due to concerns around virus transmission, shielding,
self-isolation etc., and material shortages.

A programme of 315 properties has been identified for boiler and/or system
upgrade this financial year. To date, our gas contractor has completed 150
installs on the programme, with a further 32 boilers replaced due to early
failure.

We continue to monitor material/labour availability and upward financial
pressures on the same; although thus far these have not manifest in a
request for increased rates.

We are also currently developing a small programme of air source heat
pump upgrades where the existing solid fuel or electric only systems are
beyond economical repair.

510,225

520,430

530,840

Health and Safety Improvement Programme

1,010,552

1,010,552

505,276

242,359

262,917

650,000

360,552

-360,552

The multiple lockdowns experienced during the past year as a result of
Covid-19 severely impacted the ability of our major works contractors to
complete the programme identified. The situation was further exacerbated
by customer refusals due to concerns around virus transmission, shielding,
self-isolation etc., and material shortages.

A significant programme of work has been allocated to our major works
contractor for completion this year including: 412 properties for survey; 179
bathrooms, 130 kitchens and 548 electrical surveys. Thus far, our
contractor is on target to complete these works as programmed.

Material availability and cost increases continue to pose a significant risk to
delivery of the programme however, and we are currently in discussions with
our major works contractor regarding a signficant uplift in rates to cover
rising prices. We have also recently been notified of an increase to the lead
time for each kitchen, taking the period to six weeks; and are seeing
increasing issues securing some materials e.g. roof tiles where the
increasing energy costs are impacting manufacturers operations.

The forecast has been reduced due to the contractor not having the
resources to deliver additional works.

915,227

565,770

577,090

Property Refurbishment Programme

5,013,864

5,013,864

2,506,932

1,599,664

-907,268

5,013,864

o

The multiple lockdowns experienced during the past year as a result of
Covid-19 severely impacted the ability of our major works contractors to
complete the programme identified. The situation was further exacerbated
by customer refusals due to concerns around virus transmission, shielding,
self-isolation etc., and material shortages.

A significant programme of work has been allocated to our major works
contractor for completion this year including: 412 properties for survey; 179
bathrooms, 130 kitchens and 548 electrical surveys. Thus far, our
contractor is on target to complete these works as programmed.

Material availability and cost increases continue to pose a significant risk to
delivery of the programme however, and we are currently in discussions with
our major works contractor regarding a signficant uplift in rates to cover
rising prices. We have also recently been notified of an increase to the lead
time for each kitchen, taking the period to six weeks; and are seeing
increasing issues securing some materials e.g. roof tiles where the
increasing energy costs are impacting manufacturers operations.

We are currently finalising tender documentation to issue to market for a
major capital voids programme. It is anticipated this programme of works will
commence will commence in Q4 2021/22.

3,677,796

3,740,890

3,838,150
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The multiple lockdowns experienced during the past year as a result of
Covid-19 severely impacted the ability of our major works contractors to
complete the programme identified. The situation was further exacerbated
by customer refusals due to concerns around virus transmission, shielding,
self-isolation etc., and material shortages.
A significant programme of work has been allocated to our major works
contractor for completion this year including upgrades to carbon monoxide
detection in 548 properties. Thus far, our contractor is on target to complete
these works as programmed.
Material availability and cost increases continue to pose a significant risk to
Property Investment Programme 1,381,030 1,381,030 690,515 371,261 -319,254 1,381,030 0 0|delivery of the programme however, and we are currently in discussions with 427,133 435,680 444,390
our major works contractor regarding a signficant uplift in rates to cover
rising prices. We have also recently been notified of an increase to the lead
time for each kitchen, taking the period to six weeks; and are seeing
increasing issues securing some materials e.g. roof tiles where the
increasing energy costs are impacting manufacturers operations.
We are currently in the process of agreeing a programme of works to
upgrade fire safety measures in a number of our communal areas; which will
also incorporate improvements (decoration etc.,) to those spaces.
Total HRA 10,532,725 11,231,725 4,130,765 2,536,998 -1,593,767 10,709,288 522,437 -522,437 13,083,266 5,262,770 5,390,470
Total Capital Programme [ 16,693,629]  13,691,439] 4,430,859] 2,744,110] 1,686,749 12,429,357]  1,660,238]  -1,262,082] 15,572,439]  6,132,545]  6,031,830]
Annual Forecast Forecast Forecast Forecast
Budg 22/23 23/24 24/25
GF
Capital Receipts 1,247,836 332,616 857,883 330,669 0
Grants & Contributions 813,357 471,544 755,717 402,360 402,360
External Borrowing 2,190,000 190,570 0 0 0
Asset Management Reserves 740,617 366,939 758,573 17,746 0
IT Reserve 359,094 358,400 117,000 119,000 239,000
Borrowing
TOTAL 6,160,904 1,720,069 2,489,173 869,775 641,360
HRA
Capital Receipts 0 400,055 1,478,200 0 0
Grants & Contributions
External Borrowing 340,255 0 0 0 0
Major Repairs Reserves 8,527,792 8,005,355 5,692,266 5,262,770 5,390,470
IT Reserve 103,660 103,660 0 0 0
HCA Grant Funding 60,000 117,000 0 0 0
S.106 Commuted Sums - affordable housing sy 1,501,018 2,083,218 5,912,800 0 0
TOTAL 10,532,725 10,709,288 13,083,266 5,262,770 5,390,470
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Multi Year schedule for the project lifespan

Position @ 30 September 2021

Phasing of future spend Q2

Project

Lead Officer

Multi-Year
Project Budget

In Year Spend
21/22

Forecast

Project Budget
Remaining

Update

Forecast 21/22

Forecast 22/23

Forecast 23/24

Healthy Living Concepts Fund

Angela Crossland

53,281

53,281

53,281

Of the remaining £53,281 in this fund - £10k allocated to develop active travel sustainable travel packs in line with the visitor
economy niche trails work, £30k allocated to development of project with Yorkshire Wildlife Trust for Barlow Common to develop
project and funding bids as they arise (Barlow Common delayed due to Covid). Remaining £13k will support public health initiatives
identified as part of covid recovery plans.

53,281

Visitor Economy (Tourism & Culture)

Angela Crossland

1,021,761

87,861

1,021,761

933,900

Delivery of the Visitor Economy Strategy and the Cultural Development Framework for the District. This is a multi-year programme
which includes the cultural programme for the HSHAZ, visitor place-making and marketing, product development and sector support.
Much of the investment is to be used as match funding against investment from external funding partners.

Cultural Delivery Framework is in place with detailed delivery plan. Events Officer is in post. Key focus for next quarter: Delivery of
Sounds of Selby, develop residents weekend, develop district wide heritage interpretation plans and public art plan.

359,670

427,145

234,946

HAZ Selby Stories

Angela Crossland

60,000

(16,625)

60,000

76,625

Project total £150,950 over 3 years. £60,000 from P4G, £89,500 from Historic England grant. Payment schedule from HE: 21/22
£49,225, 22/23 £26850, 23/24 £13, 425. The programme completes 31 March 2024.

Programme includes wide-ranging cultural activity in Selby town centre, including performance, exhibitions, artist residencies and
testing of outside event spaces (e.g. amphitheatre). Year to date credit relates to grant income received in advance.

16,484

24,984

18,533

Low Carbon resources

Stuart Robinson

135,000

18,705

135,000

116,295

This funding is to recruit a Low Carbon Projects Officer. Officer recruited and commenced in April 2021. Officer is progressing the
agreement and delivery of activity in the Low Carbon Action Plan.

45,000

45,000

45,000

Marketing Selby's USP

Stuart Robinson /
Communications

152,912

152,912

152,912

Funding is used to support employment of an additional Communications & Marketing Officer - to support place related marketing -
and the development of place branding marketing collateral. The Officer is in place. Whilst development of place branding case
studies slowed in the second half of 2020/21 as we prioritised response to the pandemic and recruited a replacement
Communications & Marketing Manager, the delivery of this project is now being re-energised following the successful recruitment to
this post.

50,971

50,971

50,970

Retail Experience - STEP

Duncan Ferguson

63,781

3,000

63,781

60,781

This is a fixed budget to support events, street scene improvements identified by the STEP group.

15,000

48,781

Legal Support

Julian Rudd / Alison
Hertley

139,000

139,000

139,000

Legal Support for agreements and advice associated with the P4G programme / projects

47,000

92,000

Towns Masterplanning (Regeneration)

Duncan Ferguson

626,531

29,313

597,218

A contribution from this fund supported the commissioning in 2019/20 of the People and Places consultancy (Chris Wade) to develop
town centre revitalisation plans. Funding of £50k has been previously used to support the MHCLG Reopening High Street Safely Fund
(RHSSF) and the re-branded 21/22 Welcome Back Fund.

A contribution from ths fund has also been used to support the Places and Movement Study , in partnership with NYCC Highways and
'YNY LEP. The next phase of the Places and Movemnent Study, taking on board recent consultation outcome, will be supported
through this fund.

200,000

426,531

Strategic Sites Masterplanning

Duncan Ferguson

270,685

1,200

270,685

269,485

Funded due diligence work for strategic sites masterplaning, including Selby Station Gateway. Future costs will include consultancy
costs for development of feasibility/ viability assessments, Business Cases, surveys, design, legal and valuation fees. Brief agreed for
One Public Estate (OPE) sites & east of Station Masterplan will utilise upto £95k from this budget during 2022/23. This work will also
utilise £70k grant from OPE & £35k from York & North Yorkshire DODS.

50,000

220,685

Access to Employment

Richard Beason /
Julian Rudd

19,282

19,282

19,282

Projects within this budget will be targeted at supporting social mobility to give unemployed people in areas of higher deprivation in
Selby District access to current and future employment opportunities e.g. connecting people to employment opportunities at
Sherburn, the former Kellingley Colliery, Church Fenton etc. Future initiatives being reviewed against this budget include the
opportunity to support future LCWIP projects linking residential communities with employment hubs and opportunities related to
electric bike programmes.

9,282

10,000




Project

Lead Officer

Multi-Year
Project Budget

In Year Spend
21/22

Forecast

Project Budget
Remaining

Update

Forecast 21/22

Forecast 22/23

Forecast 23/24

Growing Enterprise

Richard Beason /
Julian Rudd

271,426

384

271,426

271,042

Budget to support one of the 10 priorities in Economic Development Framework (EDF) 2 year delivery programme as approved at the
January 2019 Executive. New post COVID initiatives will be funded through the coming year (2021/22)- to include a widening of the
skills support programme and work specifically with Start-up businesses initiated during and after COVID restrictions are lifted. The
additional P4G budget awarded over the next 3 years will be used to support businesses displaced by the TCF land assembly to
relocate within the district, with the bulk of this spend expected in 2022/23.

A new post COVID Business Delivery Plan is currently being developed with the focus on providing a targetted Business programme
through to march 2023, event and activities will be funded from this budget. Approval will be sought through Q2

50,000

221,426

Selby TCF Revenue

Duncan Ferguson

56,542

56,542

56,542

This allocated Budget relates to the grant recovery for 2019/20 recovered from WYCA in 2020/21. The budget will be used for
potential non recoverable revenue costs relating to TCF.

56,542

Selby TCF Site Acquisition Revenue imnplications

Duncan Ferguson

2,770

2,770

2,770

The Council is acquiring and managing sites around Selby station in order to deliver the land use changes and improvements that
form the Selby Gatework TCF project. These costs will include business rates, limited maintenance / insurance / utilities ahead of the
sites being cleared to deliver the TCF proposals from late 2022 to late 2023. There will be income from the business units and car park
at the Selby Business centre site which will help to cover the costs in the first year.

-20,040

6,810

16,000

HAZ

Caroline Skelly

19,556

697

19,556

18,859

The Project Fund is a match contribution to the successful High Streets Heritage Action Zone (HAZ) bid. Programme delivery
commenced 1st April and this fund is part of a 4 year programme profile. A programme of community engagement activities has been
created in Q1 including artist workshops for young people and audio recording sessions to collect the stories of Selby residents as part|
of the community engagement strand of the project.

10,470

6,086

3,000

Places and Movement Study (Leveling up Bid
Support)

Duncan Ferguson

2,000,000

2,000,000

2,000,000

10% match from Selby District Council to enable a future Levelling Up Fund bid. Levelling up Fund bids for Priority Two places such as
Selby District will need to be “exceptionally high quality” and focus on tangible and visible place transformation including strong focus
on arts, culture, and heritage for the 3 main town centres Selby, Sherburn and Tadcaster. By effectively combining the transformative
aspirations set out in the District's Cultural Development Framework and Visitor Economy Strategy, Selby High Street Heritage Action
Zone Project as well as the emerging Local Plan, we may be able to submit a bid for Levelling Up Funding that achieves the
exceptionally high-quality criteria set for Priority Two locations.

2,000,000

Community Legacy Fund

Angela Crossland

2,000,000

2,000,000

2,000,000

Investment in the Community Legacy Fund with Two Ridings to generate grants to be spent in the Selby District. Subject to appopriate|
due diligence being carried out. Envisage launch of the fund in November 2021.

2,000,000

Empty Homes

June Rothwell
Simon Parkinson

3,751

1,750

3,751

2,001

This budget supports the work of the private sector housing team and the empty homes officer to bring empty homes back into use.
Overall the project is very successful and the Empty Homes Officer has directly helped bring 99 empty homes back into use during
2020/21. The majority of this success is achieved through offering advice and assistance to owners. At times, we need to utilise our
enforcement powers to secure empty homes and to eradicate issues that are a statutory nuisance or prejudicial to health to
neighbours. This budget specifically contributes to this area of enforcement work.

3,751

Selby District Housing Trust

June Rothwell Phil
Hiscott

138,850

5,294

138,850

133,556

This fund is to support SDHTs role in the more ambitious HDP approved by Executive in January 2018. A new officer has now been
appointed to support the SDHT. The Trust have taken occupation of an additional 17 new affordable homes in 2018/19 delivered
through new build and Section 106 acquisitions and a further 12 Section 106 acquisitions in Q1 2019/20.

SDHT continue to work with SDC colleagues on the affordability and viability of new properties coming forward via the Housing
Development Programme. Discussions with external providers regarding possible S106 acquisitions are also ongoing.

124,000

14,850

Stepping Up' Housing Delivery

June Rothwell Phil
Hiscott

4,938

15

4,938

4,923

The Project will support the implementation of the Housing Development Programme approved by the Executive in January 2018.
Seeking opportunities to maximise the social and economic benefits of the Council’s asset portfolio. As Government restrictions
continue to ease we will be looking to recommence works to deliver the Council’s Housing Development Programme.

An Affordable Housing Strategy has been agreed by the Executive and is being pregressed.

4,938




Project

Lead Officer

Multi-Year
Project Budget

In Year Spend
21/22

Forecast

Project Budget
Remaining

Update

Forecast 21/22

Forecast 22/23

Forecast 23/24

Olympia Park

Richard Beason /
Julian Rudd

4,733

4,733

4,733

The outstanding Olympia park fess have now been settled in full and there are no further outstanding costs. The remaining balance
within this budget will be transferred to PAG budget Strategic Sites Masterplan SD0422.

4,733

Making our Assets work

Duncan Ferguson

52,551

15,790

52,551

36,761

The budget is targeted at funding due diligence work to bring the Council's own land assets to the market and see them developed.
These include small garage sites, Portholme Rd, Egerton Lodge, Barlby Rd depot, Bondgate and Burn airfield.

This budget will be used to fund the feasibility, surveys and technical work to enable the Council's own land assets to be brought
forward for development to deliver housing and other beneficial uses.

32,551

20,000

Housing development Feasibility Work

Phil Hiscott

289,368

11,106

289,368

278,262

Housing development feasibility project to identify viability of sites for development. Phase 2 feasibility costs have been transferred
to the individual development budgets for three identified sites; Camblesforth, Hambleton and Sherburn in EImet. It is expected that
Burn will progress to planning in Q3 2021/22. The progression to tender stage for these sites will be reviewed due to the continuing
pressures on material and labour costs. A proportion of the costs have been incurred as abortive fees against sites which will not be
progressing.

139,368

100,000

50,000

Burn

Julian Rudd / Duncan
Ferguson

500,000

25,840

500,000

474,160

Additional works associated with promoting Burn Airfield as a new settlement through the Local Plan. This includes flood modelling
and mitigation; highways and transport design and assessments; legal advice on development options/collaboration; ecology and
landscape; viability; urban design and planning; ground conditions; utilities and infrastructure; green infrastructure and ecology;

100,000

400,000

Asset Strategy

Phil Hiscott

80,000

80,000

80,000

Work to review/agree the brief was completed pre LGR. Due to Local Government Review the development of the Strategy is on
hold.

80,000

Finance Support

Peter Williams

139,000

139,000

139,000

Business Case development & Financial monitoring / reporting

46,000

46,000

47,000

Tadcaster Community Sport Trust

Angela Crossland

162,000

162,000

162,000

Funding provided for developments at Tadcaster Community Sport Trust

162,000

High Street shop fronts

Caroline Skelly

100,000

41,142

100,000

58,858

The Project Fund is a match fund contribution to the successful High Streets Heritage Action Zone (HAZ) bid. Programme delivery
commenced 1st April and this fund is part of a 4 year programme profile. Discussion with property owners and Historic England has
begun regarding the Property Improvement Grants. P4G money allocated for professional fees of the HSHAZ architectural team from
Buttress architects

54,763

19,737

25,500

New lane - Public Realm

Caroline Skelly

200,000

200,000

200,000

The Project Fund is a match fund contribution to the successful High Streets Heritage Action Zone (HAZ) bid. Programme delivery
commenced 1st April and this fund is part of a 4 year programme profile. The project is under development with other SDC and NYCC
projects that relate to the New Lane work to align across the District.

50,000

100,000

50,000

Selby TCF Capital

Duncan Ferguson

8,221,570

107,751

8,221,570

8,113,819

This budget will be used to acquire strategic development sites consistent with the Councils regeneration and commercial
development opportunities and to match fund acquisitions as part of the TCF bid submission. The current live project and spend to
date relates to the purchase of a site near Selby Station to provide new access to platform 2 and additional car parking. A significant
amount of funding from this budget has been put forward as match funding within the Council's TCF proposals for Selby Station
including contingency for the purchases of property.

1,075,000

3,146,570

4,000,000

Low Carbon projects (Phase 1) CAPITAL

Michelle Dinsdale /
Stuart Robinson

250,000

5,400

250,000

244,600

Phase 1 project delivery fund to support approved projects flowing from the Low Carbon Working Group - projects subject to business|
case approval by the Executive. Low Carbon Officer recruited and in place beginnign 2021-22. The project spend will be determined
in accordance with low carbon action plan. Early indications including tree planting initiative and development of communty led ideas
(Just Transition project). The latter would be towards end of 21/22.

125,000

125,000

Town Regen Selby

Duncan Ferguson

1,000,000

1,000,000

1,000,000

Selby Market Place and Selby Park, Abbey Quarter initiative - Making space around the Abbey event ready, creating a more
welcoming and asccessible area. Rejuvination of the park, enhancement of the link with the Abbey

1,000,000




Multi-Year

In Year Spend

Project Budget

Project Lead Officer . Forecast - Update Forecast 21/22 | Forecast 22/23 | Forecast 23/24
Project Budget 21/22 Remaining
Town Centre Tadcaster Duncan Ferguson 500,000 o 500,000 500,000 A Forwar.d Framework and Action Plan ha5.b>een. prepared to |nc|ud.e .AGSQ Gateway - Britannia Car Park/Bus station area - supporting 50,000 450,000 o
car park improvement scheme and bus staition improvements for visitors.
Town Centre Sherburn Duncan Ferguson 500,000 o 500,000 500,000 A Forward Fra_mework and Action Plal? has been prep»ared to include Low Strget/WoIsey Croft, realignment of parking, improved 50,000 450,000 o
public realm, improved surface materials, greenery, signage , and street furniture.
Sherburn Projects Duncan Ferguson 1,150,000 0 1,150,000 1,150,000 Investment in Sherburn |nF:Iud|ng Eversley Park improvments, converstion of flat green bowling pitch, tennis court improvements and 150,000 1,000,000 o
a land assembly opportunity for a new car park.
Tadcaster Projects Duncan Ferguson 500,000 0| 500,000 500,000 New projects in Tadcaster. 0 500,000 0
New programme resources Extended Leadership 261,000 0 261,000 261,000 Addltlonal stafflng n.eslources: Planning Projects Officer, Regenerations Towln Cent‘re Co-ordinator. The start date for these 87,000 87,000 87,000
Team appointments is anticipated to be February 2021, the forecast has been adjusted into 2023/24
This covers all the P4G funded posts across SDC including the extensions to contracts approved in the budget. These posts support
Staffing costs 2,723,907 491,120 2,723,907 2,232,787 delivery of this P4G prt.)g>ram‘me. It.also covers the.addltlonal core staffing costs |r? a number of te.ams required toldellver the Council's 1,151,690 1,173,520 398,607
corporate growth ambitions including the Economic Development and Regeneration team (to deliver the Economic Development
Framework 2 year action plan) and key posts in Communities and Partnerships, Planning and Marketing and Communications.
The funding we are receiving from the West & North Yorkshire Business Rates pool for the Tour de Yorkshire and UCI £200k has been
Contingency 150,302 0 150,302 150,302 put back into P4G contingency to fund essential work on the asset management strategy. Also the balance remaining on Tadcaster 150,302
Linear Park has been transferred back to P4G contingency.
23,824,497 829,743 23,197,966 22,994,754 6,584,756 12,213,096 5,026,646




Appendix F : Reserve Balances 2021 - 2025 (Including new bids)
Description Estimated Use Transfers Contribs Estimated Use Contribs Estimated Use Contribs Estimated Use Contribs Estimated Comments
Balance Balance Balance Balance Balance
31 March 21 31 March 22 31 March 23 31 March 24 31 March 25
£ £ £ £ £ £ £ £ £ £ £ £ £ £

Revenue Reserves

General Fund

Reserves to fund future commitments:

PFI Scheme 3,241,261 -177,303 3,063,958 -195,510 2,868,448 -204,980 2,663,468 -214,640 2,448,828 |Reserve expected to be fully spent by 2035/36.

ICT 338,710 -581,835 263,000 19,875 -202,000 300,000 117,875 -204,000 300,000 213,875 -324,000 300,000 189,875 |Aligns with Digital Strategy

Asset Management 1,214,518 -378,968 277,423 1,112,973 -758,573 200,000 554,400 -17,746 200,000 736,654 0 200,000 936,654 |Subject to refreshed Asset Management Strategy

GF Carried Fwd Budgets 634,983 -634,983 0 0 0 0

Covid-19 Grants 1,881,616 -1,881,616 0 0 0 0 |Income received for Covid Business Grant
Schemes not yet spent

Election 97,486 38,000 135,486 38,000 173,486 -153,000 38,000 58,486 38,000 96,486

Total Reserves to fund future commitments 7,408,574 -3,654,705 0 578,423 4,332,292 -1,156,083 538,000 3,714,209 -579,726 538,000 3,672,483 -538,640 538,000 3,671,842

Reserves to fund growth and improvement:

Special Projects/Unallocated 8,506,860 0 -8,506,860 0 0 0 0 0 |In 2021/22 £8.007m transferred to BRER to
support the revenue budget/savings plan, £500k to|
contingency.

Programme for Growth 12,974,497 -6,584,755 8,000,000 14,389,742 -9,363,096 5,026,646 -5,026,646 0 0 0

Discretionary Rate Relief Fund 240,003 240,003 240,003 240,003 240,003

NYCC Collaboration 50,000 50,000 50,000 50,000 50,000

Spend To Save (Business Development) 369,980 -67,600 302,380 -168,140 134,240 -40,000 94,240 94,240 |Held to support upfront investment or transitional
costs to deliver savings/efficiencies/income
generation - spend subject to business case
approval

Total Reserves to fund growth and improvement 22,141,341 -6,652,355 -506,860 0 14,982,126 -9,531,236 0 5,450,890 -5,066,646 0 384,244 0 0 384,244

Reserves to mitigate financial risk: 0

Pensions Equalisation Reserve 0 96,810 96,810 185,060 281,870 185,060 466,930 185,060 651,990 |Phased provision following 2019 valuation

Business Rates Equalisation 4,768,672 -2,142,068 6,860 9,172,000 11,805,464 -4,249,983 7,555,481 -3,413,042 4,142,439 -3,436,142 706,297 |Funds held to support revenue budget - drawdown
is subject to savings delivery

Local Plan 466,451 -427,950 50,000 88,501 -122,000 50,000 16,501 -60,000 50,000 6,501 50,000 56,501 |Funding for new local plan

Contingency 729,491 -100,000 500,000 1,129,491 -100,000 1,029,491 -100,000 929,491 -100,000 829,491

General Fund 1,503,222 1,503,222 1,503,222 1,503,222 1,503,222 |Minimum working balance £1.5m

Total Reserves to mitigate financial risk 7,467,836 -2,670,018 506,860 9,318,810 14,623,488 -4,471,983 235,060 10,386,565 -3,573,042 235,060 7,048,583 -3,536,142 235,060 3,747,501

Total GF Revenue reserves 37,017,752 |- 12,977,078 - 9,897,233 33,937,907 |- 15,159,302 773,060 19,551,665 |- 9,219,414 773,060 11,105,311 |- 4,074,782 773,060 7,803,588

HRA

HRA Unallocated Balance 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 |Minimum working balance £1.5m.

Cl/fwd Budgets (HRA) 95,887 |- 95,887 - - - -

Major Repairs Reserve - Capital Programme 8,927,228 |- 8,005,355 3,589,110 4,510,983 |- 5,692,266 2,619,830 1,438,547 |- 5,262,770 3,824,223 |- 0] 5,390,472 5,390,472 |- 0 |Anticipated in Bus Plan to go overdrawn at 23/24
funded through release of cash set aside for debt
repayment.

Total HRA Reserves 10,523,115 |- 8,101,242 - 3,589,110 6,010,983 |- 5,692,266 2,619,830 2,938,547 |- 5,262,770 3,824,223 1,500,000 |- 5,390,472 5,390,472 1,500,000

Total Revenue Reserves 47,540,867 |- 21,078,320 - 13,486,343 39,948,890 |- 20,851,568 3,392,890 22,490,212 |- 14,482,184 4,597,283 12,605,311 |- 9,465,254 6,163,532 9,303,587

Capital Reserves

Total GF Capital Receipts 6,323,914 |- 778,572 500,000 6,045,342 |- 5,186,083 500,000 1,359,259 |- 330,669 500,000 1,528,590 - 500,000 2,028,590

Restricted Reserves

S106 Affordable Housing Commuted Sums 7,996,390 -2,083,218 5,913,172 -5,912,800 372 372 372 |Funds ring-fenced and spend subject to progress
on housing developments

Other s106 contributions 135,019 135,019 135,019 135,019 135,019

Community Infrastructure Levy 2,337,206 2,337,206 2,337,206 2,337,206 2,337,206

Total Restricted Reserves 10,468,615 -2,083,218 0 8,385,397 -5,912,800 0 2,472,597 0 0 2,472,597 0 0 2,472,597
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